RESOLUTION NO. XXXX-21

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF UNION CITY TO
REVIEW AND ADOPT THE FY 2022/23 — 2026/27 UNION CITY INFORMATION
TECHNOLOGY SERVICES DEPARTMENT FIVE-YEAR STRATEGIC ROADMAP

WHEREAS, the services provided by the Information Technology Services Department
provide a critical component of operational delivery of citywide services; and

WHEREAS, the City Council has identified in the Strategic Plan Goal D, Strategy 3:
Establish an IT committee to prioritize technology investments and implement the citywide
information technology plan; and

WHEREAS, City departments and Information Technology staff completed needs
assessments and interviews to identify strengths, weaknesses, opportunities, and threats in the
current technology environment; and

WHEREAS, data was gathered from seven peer cities to compare staffing, budgets, and
other relevant information; and

WHEREAS, a team building workshop was conducted to discuss the mission, vision,
values, capital needs and resource allocation to carry out the formulated strategic plan that consist
of three goals and 38 strategies; and

WHEREAS, this Information Technology Services Department Strategic Roadmap
provides a five-year plan for focusing future information technology resource and funding
investments to best achieve City goals and effectively deliver City services; and

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Union
City hereby acknowledges and adopts the FY 2022/23 — 2026/27 Union City Information
Technology Services Department Five-Year Strategic Roadmap, attached as Exhibit A.

PASSED, APPROVED, AND ADOPTED by the City Council of the City of Union
City at a regular meeting held on the 27" day of September 2022, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

APPROVED:

CAROL DUTRA-VERNACI



ATTESTED:

ANNA M. BROWN
City Clerk
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Mayor

APPROVED AS TO FORM:

KRISTOPHER J. KOKOTAYLO
City Attorney



