
 

RESOLUTION NO. XXXX-21 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF UNION CITY 

ADOPTING THE UPDATED STRATEGIC PLAN; AND MEETING MINUTES OF THE 

STRATEGIC PLANNING WORKSHOP OF AUGUST 5, 2021 

WHEREAS, the City Council held its annual retreat on August 5, 2021 and were  

provided a comprehensive update on the status of the City’s five-year strategic plan, which was  

initially adopted on October 8, 2019; and 

 

WHEREAS, upon conclusion of the August 5, 2021 retreat and the priorities were established, 

city staff carried out a comprehensive review of the City’s strategic plan to ensure that the new priorities 

and any relevant revisions were made to the plan; and  

WHEREAS, meeting minutes of the August 5, 2021 strategic plan workshop were prepared by 

Management Partners and incorporate the City Council’s top priorities and new strategies for Fiscal Year 

2021-22 and Fiscal Year 2022-23.    

NOW, THEREFORE, BE IT RESOLVED the City Council approves the meeting minutes of 

the August 5, 2021 strategic plan retreat (as attached in Exhibit A); and  

BE IT FURTHER RESOLVED the City Council determined that the City’s Strategic Plan has 

been updated (as attached in Exhibit B) and that the following five strategies are now the established 

priorities for the remainder of Fiscal Year 2021-22 and FY 2022-23:  

1. Generate more tax revenue needed for long-term fiscal sustainability 

2. Improve and streamline development process 

3. Address homelessness 

4. Staff recruitment, retention and succession planning 

5. Build staffing and technological infrastructure to develop Station District, construct Quarry 

Lakes Parkway and prepare for future housing development  

PASSED, APPROVED AND ADOPTED by the City Council of the City of Union City at a 

regular meeting held on the 12th day of October 2021, by the following vote: 

AYES:    

NOES:   

ABSENT:   

ABSTAIN:   

 

 

      _______________________________ 

       CAROL DUTRA-VERNACI 

Mayor 

 

 

ATTEST:      APPROVED AS TO FORM: 

 

 

______________________________  ________________________________ 

ANNA M. BROWN     KRISTOPHER J. KOKOTAYLO 

City Clerk      City Attorney 

 


